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Update on Actions Taken Since Last Report:  

 

This is the initial report.  WG 19A members initiated discussions around three broad areas: 

people, facilities and opportunities/other actions.  Discussions in each area led the WG to form 

subgroups focused on 1. Undergraduates/Advising, 2. Graduate Students, 3. Financial Issues, 4. 

Centers, 5. Department Name, 6. “People, Things, Gray Area”.  

 

 

Next Major Issue to be Addressed:  

 

Each subgroup is focused on critical issues identified for their function area.  Notably, the issues 

of 1. Right-sizing student advisor ranks, 2. Accurate identification of impacted specific personnel 

(faculty/staff) and requisite space needs, and 3. Fully capturing financial aid impacts/solutions. 

 

 

Problems or Barriers Encountered and Solutions Identified:  

 

Formation of the subgroups was driven by early identification of specific actions needed (noted 

above) to implement the recommendation.  It was the Working Group’s consensus that the 

subgroups could most quickly work through the issues noted above. 

 

 

Deliverables Completed:  

 

Accurate mapping of impacted faculty/staff, advisors and students (undergraduate/graduate) is 

complete.   

 

 

Timeline for Completion of Remaining Deliverables:  

 

The WG is on track to complete Path Forward milestones on schedule including organizational 

charts (March) and financial/budget process (June 1). 
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