PROGRESS REPORT

Working Group Name: Student Organization Management
Working Group #: 21
Chair: BG Joe E. Ramirez, Jr.

Date: February 23, 2022

Update on Actions Taken Since Last Report:
The working group has held its first time meetings: February 9 and 23, 2022

In the February 9 meeting, the following was accomplished:

e Working group members gave introductions.

e The charge of the working group was shared, and follow-up questions were answered
about the purpose of the group.

e A high-level overview of the current laws, rules, and practices for student organizations
was shared with groups members.

e Questions were asked by group members regarding current practices and some concerns
for current practices were shared.

e Following the meeting, all laws, rules, and processes for student organizations were
shared with group members for discussion at the following meeting.

In the February 23 meeting, the following was accomplished:

e Group members were able to reflect on the current laws, rules, and practices of student
organization management and participate in a start, stop, and continue activity. Members
first listed their own ideas for items that should be started and stopped, then were
assigned small groups to discuss.

e Groups shared themes with the larger group as a whole and the information was compiled
to share with the group.

Next Major Issue to be Addressed:
e A Qualtrics link will be shared for any final feedback to share regarding what should be
started and stopped.
e At meeting three we will further discuss the high-level recommendations and to begin
drafting formal recommendations for next steps.

Problems or Barriers Encountered and Solutions Identified:
e There are many layers of information to comb through regarding student organization
management; therefore, it is important to be mindful of all information and its impact on
the student organization management process.

Deliverables Completed:
e None at this time.



Timeline for Completion of Remaining Deliverables:

e Meeting 3: Review information shared at Meeting 2 and through Qualtrics to begin
drafting recommendations for the future.

e Meeting 4: Review new rules and processes recommendations for student organization
management.

e Meeting 5: Final recommendations considered before movement forward.
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