PROGRESS REPORT

Working Group Name: Incorporate Campus Units
Working Group #: 5
Chair: Susan Ballabina

Date: April 21, 2022

Update on Actions Taken Since Last Report:

The last working group meeting was conducted on April 7, 2022. At that meeting, the group heard
a presentation on recommendations by technical advisor Stephen Green and went through points
of consensus and points of discussion. At this meeting, the group discussed content and revisions
to the proposal for a premier early childhood development institute.

The other subgroup is focused on creation of an international office. Sub working group #5 met on
April 22, 2022 to review the justification statements and rationales for each of the recommendations.
The group also reviewed the initial charge to determine if all assignments have been addressed and
to identify a strategy for completing the remaining work.

Next Major Issue to be Addressed:

The subgroup for early childhood will finalize the institute proposal and continue to meet on an as
needed basis to review analyses on the leading Early Childhood Education programs and laboratory
schools across the country and internationally.

The international office subgroup will review and finalize information for inclusion in the report and
memao. Develop timeline and implementation strategy where necessary. Begin drafting the memo
and identifying addendums to be included.

Problems or Barriers Encountered and Solutions Identified:

None at this time for early childhood subgroup.

The international office subgroup has noted unresolved discussion over specific areas for inclusion.
The group will include the pros and cons for inclusions with the recommendations in the final report.

Deliverables Completed:
Deliverables are in progress.
Timeline for Completion of Remaining Deliverables:

Both subgroups plan to complete their work by June 1, 2022.
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