Chief Academic Officer,

i

Option 1

Provost and Executive Vice President

Chief Academic Officer, Provost and

Vice President

Working Group 1

Vice President for
Diversity (Dotted line to
President)

University Libraries

Academic Development
& Faculty Success

Graduate and
Professional School

Undergraduate Studies

Curricular Processes

Accreditation &

Branch Campuses &
Other Sites Liaison

Chief of Staff

Academic Deans

Dotted Line / Collaborations
Finance, HR, IT
VP for EAS
VP for Academic & Strategic Collaborations
VP of Facilities for building, lab, classrooms
VPR

5/4/2022

Academic
Innovation/Distance
Education,
Center for Teaching
— Excellence,
Interdisciplinary Faculty
Support,
OER & APT Awards and
Recognition

Graduate Student Success,
Graduate Student Recruiting
and Professional
Development,

Thesis and Dissertation
Services,

Graduate & Professional
Council

Office of Student Success,
Math Learning Center,
LAUNCH,
University Writing Center,

—— Academic Success Center,

HSI Coordination (w/
Diversity),
Undergraduate Curriculum
Committee

SACSCOC Liaison, Texas
Higher Education
Coordinating Board POC,

— Institutional Effectiveness &

Evaluation, Curricular
Review Process, Academic
Program Review

TAMUG Chief Academic
Officer,
TAMUQ Dean & COO,
Branch Site Liaison,

Off-Campus Instructional
Sites Liaison

line),
Provost Special Events,
Project Management,
Staff Coordination,

Facilitation,
SAP & Administrative
Coordination for Provost,

Academic Component

Provost Communication (dotted

Short- and Long-Term Initiative

Coordination of Agreements with

NOTE: This chart may be modified before being finalized.




i

Chief Academic Officer,
Provost and Executive Vice President

Option 2 — Includes Student Disability Resources (Proposed)

Chief Academic Officer, Provost and

Vice President

Working Group 1

Vice President for
Diversity (Dotted line
to President)

Student Disability

Resources (Proposed) University Libraries

Academic
Development &
Faculty Success

Professional School

Graduate and

Undergraduate
Studies

Curricular Processes

Accreditation &

Branch Campuses &
Other Sites Liaison

Chief of Staff

VP for Academic & Strategic Collaborations
VP of Facilities for building, lab, classrooms

Dotted Line / Collaborations
Finance, HR, IT
VP for EAS

VPR

5/4/2022

Academic Deans

Academic
Innovation/Distance
Education,
Center for Teaching

— Excellence,

Interdisciplinary Faculty
Support,
OER & APT Awards and
Recognition

Graduate Student
Success,
Graduate Student
Recruiting and
Professional
Development,
Thesis and Dissertation
Services,
Graduate & Professional
Council

Office of Student Success,
Math Learning Center,
LAUNCH,
University Writing
Center,

Academic Success Center,|

HSI Coordination (w/
Diversity),
Undergraduate
Curriculum Committee

SACSCOC Liaison, Texas
Higher Education
Coordinating Board POC,

Institutional Effectiveness

& Evaluation, Curricular
Review Process,
Academic Program
Review

TAMUG Chief Academic
Officer,
TAMUQ Dean & COO,
Branch Site Liaison,
Off-Campus Instructional
Sites Liaison

Provost Communication
(dotted line),
Provost Special Events,
Project Management,
Staff Coordination,
Short- and Long-Term
Initiative Facilitation,
SAP & Administrative
Coordination for Provost,
Coordination of Agreements
with Academic Component

NOTE: This chart may be modified before being finalized.




